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MISSION STATEMENT

At Action Electronics, we harness the power of innovative technology and draw on our award-winning
industry expertise to deliver personalized, value-added services that keep your processes running
seamlessly and effectively.

BENEFITS

Action facilitates lean manufacturing within your company by offering:

> Streamlined purchasing activity
> Less product handling

» Waste minimization

> Reduced paperwork

> Single point of contact

» Vendor consolidation

> Cost reduction along the supply chain
» Genuine components guaranteed

SERVICES

Action manages value-added services and multiple components of your supply chain. As a
best-in-class provider of leading-edge solutions, we identify real cost exposure and deliver
enhancement to your bottom line through our customized kitting, procurement consolidation,
OEM-ready hardware kits, and unigue engineered delivery systems.

Procurement Kitting

As a customized procurement services provider, We specialize in customized delivery and
Action dovetails seamlessly with your presentation that include the three steps of
organization and operated as a complement to quality kitting: Acquisition, Grouping, and
your internal resources. We will assist in a Seamless Delivery.

variety of acquisition consolidation tasks
utilizing our team of supply chain specialists

. 3 h Inventory Management
with over 60 years combined experience. y 8

As an industry leader, Action supports
organizations of all sizes and business sectors
with material and inventory management.
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STRATEGY AND VALUE

Your business receives greater flexibility to react to various factors including market volatility, special
orders, inventory obsolescence and small run, prototype program support. Our team of professionals
provides you with the best service possible by refining and reconfiguring solutions as you grow and
change. Action drives cost and complexity out of your supply chain, adding value and increasing your
bottom line by streamlining the processes supporting your lean manufacturing objectives.

EXPERTISE
Integrating Action as part of your team provides reliability, responsiveness, and agility within your
organization. We have 30 years of experience working with companies to optimize supply chains,

reduce costs, balance inventory, and mitigate risk and part shortage. We consistently deliver a
sustainable competitive advantage wherever you operate worldwide.

VISION STATEMENT

Setting a new standard of excellence for business leaders seeking comprehensive supply chain
solutions.

GOVERNMENT & MILITARY SALES

Action Electronics is a value supplier providing supply chain integration to the U.S. Government for a
wide range of military components, equipment and spare parts. Action provides direct distribution to
government markets such as the Defense Logistics Agency (DLA), Naval Supply Systems Command
(NAVSUP), and key Army Depot’s across the U.S In addition to government contract fulfillment, we
provide Mil-SPEC packaging, labeling,shipping and military source inspections. We proudly work with
all branches of the military in support of the brave men and women who have answered the call of
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CAPABILITIES

> Kitting and Consolidation

> Inventory Management and Cost Reduction

> Military Packaging

INTERNATIONAL EXPERIENCE

> United States

> United Arab Emirates
> Germany

> |taly

» Canada

> Saudi Arabia

» Finland

> Greece

> Turkey

> China

CERTIFICATIONS

» DUNS #837119833
» Cage Code: 5BSD6
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Raytheon Supplier Excellence Award Recipient:

2009, 2010, 2011, 2012, 2014
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CONTACT

Headquarters

25 Walpole Park South
Walpole, MA 02081
www.actionelectronics.com

Key Personnel

Barry Rosen

Director of Operations, COO
(508), 668-3131 x112
brosen@actionelectronics.com




