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INTEGRATED SUPPLY CHAIN SOLUTIONS



WHO WE ARE

Action manages value-added services and multiple components of your supply chain. As a best-in-class
provider of leading-edge solutions, we identify real cost exposure and deliver enhancement to your
bottom line through our customized kitting, procurement consolidation, 0EM-ready hardware kits, and
unique engineered delivery systems.

MISSION STATEMENT

At Action Electronics, we harness the power of innovative technology and draw on our
award-winning industry expertise to deliver personalized, value-added services that keep
your processes running seamlessly and effectively.

STRATEGY AND VALUE

Your business gains greater flexibility to adapt to market volatility, special orders, inventory
obsolescence, and small-run prototype programs. Our experts deliver top-tier service, continuously

refining and optimizing solutions to support your growth and evolving needs. Action Electronics reduces
costs and complexity in your supply chain, adding value and boosting your bottom line by streamlining
processes that align with your lean manufacturing goals.

EXPERTISE

Integrating Action Electronics into your team enhances reliability, responsiveness, and agility across your
organization. With over 35 years of experience, we help companies optimize supply chains, reduce costs,
balance inventory, and mitigate risks and part shortages. No matter where you operate, we consistently
deliver a sustainable competitive advantage.
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OUR CORE

Action Electronics has been a trusted supply chain solutions provider for over 35 years. We take pride in
delivering exceptional customer service, consistently going above and beyond for our clients. As a service
provider, communication is one of our core principles because we know it is essential to keeping the
supply chain running smoothly. Our team is committed to acknowledging all requests and responding to
every email and phone call within 24 hours, no matter the date or time.

BENEFITS

> |mprove Cashflow

> Reduce On-Hand Inventory
> Improve Efficiency
>
>

> Less Product Handling

> Waste Minimization

> Reduced Paperwork

> Single Point Of Contact

> Vendor Consolidation

> (ost Reduction Along The Supply Chain
» Genuine Components Guaranteed

Support When You Need It
Streamlined Purchasing Activity

WHAT WE SELL

Active Attenuators
Adhesives

Air Circulators
Asset Tools
Bandpass Filters
(alibration
(apacitors

Chillers
Communication Eq.
Compressors And Vacuum
Connectors
Consumables
Controls

Converters (Rf)
(ooling & Heating
Electron Tubes
Explosive Devices
Fan & Fan Assemblies
Furniture
Generating Parts
Generators
Hardware
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Inspection Gages
Inverters

Isolators -Rf

Jacks

Machines Radio
Manufacturing & Machine
Manufacturing Equipment
Material Handling Equipment
Mrorf Circulators

Optical Instruments
Oscillators (Crystal)
Packaging

Paint

Pallets, Crates & Lumber
Pumps

Radareq.

Refrigeration

Resistors

Rf Assemblies

Rf Filters

Rf Mixers

Rf Power Amplifiers

Rf Switches
Semiconductors
Sensors

Shelters

Shop Floor Supplies
Sonars

Standard Package Supplies
Supplies
Switches/Relays
Tape

Texo

Tents

Test Equipment
Tinb

Tools

Trailers

Twia

Up And Down Limiter
Veo's

Vehicles
Waveguide
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OUR SERVICES

Procurement

Our world-class procurement process can reduce a company's purchasing cost base by an average of
8%-12% and deliver additional annual savings of 2%-3%. We work closely with your team to identify
and realize savings across all spending categories and procurement levers, and we build your
organizational capabilities so you can sustain those gains over the long term.

O

Kitting and Packaging

Kitting is a proven effective way to achieve air-tight inventory control and is a critical element of the lean
manufacturing process. It enables the management of multiple components under a Kit Master Part
Number while keeping full traceability of all parts. We can supply you with the necessary details, in the
amounts needed, and where and when required, with various kit boxes or packaging choices.

B

Inventory Management

We have inventory management down to a science. We support this process by purchasing,
supervising, controlling, and dispensing of Stock for Sale which is stored in our secure facility. We
cover all aspects of stock management across the supply chain from the manufacturer to the point
of sale manned by the retailer.

O

Mil-Spec Packaging

We are a seasoned supplier of military-specification protective packaging. We have a large inventory
of Mil-Prf materials such as Film Foil, Poly Kraft, and ESD in stock to fulfill your bag, cover, and liner
needs with rapid turnaround times. We also supply wide-width roll stock material, tubing, and
sheeting, all manufactured from Mil-Prf-certified materials. We can custom manufacture bags,
blankets, and shrouds to any size and quantity.
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OUR INDUSTRIES

Rerospace oy”

We specialize in overcoming logistical challenges in the aerospace sector, supporting manufacturers,
maintenance teams, and after-sales providers with tailored, reliable solutions. With over 35 years of
expertise, we've delivered thousands of critical components to agencies and organizations worldwide.
By leveraging deep industry knowledge, we optimize procurement and kitting processes to address the
aerospace industry's evolving needs. Our innovative, agile approach empowers our expert team to
collaborate, develop creative strategies, and ensure your success at every stage.

Defense 0%

We are highly sensitive to the importance of reliable and accurate project timelines within the
aerospace and defense industry. Our service mentality and precise supply chain management

processes have allowed us to build a reputation for reliability. With rapid production cycles and

reliable distribution systems, we deliver our aircraft and ground support solutions on time.

Our team will partner with you to support your project goals and timeline by employing our expert
engineering knowledge, efficient production processes, quality standards, and streamlined distribution.

Military 6

Our military supply chain and logistics solutions help ensure the military has the tools and

capabilities necessary to move services and resources - weapons, equipment, fuel, and more - where
needed to support the warfighter. With Action's supply chain solutions, you keep operations moving
smoothly around the clock while maintaining information security and real-time data analysis
capabilities. Our actionable intelligence, automated processes, and unprecedented connectivity help
you streamline operations, ensure compliance, and deliver supplies accurately, dependably, and on time.

=
Government 9

We are adept at moving various shipments through any geographic area. Action has been a major
military supplier to the United States government for OEM and manufactured military equipment
for over 30 years. In addition, Action is certified and possesses the infrastructure designed to meet
the US government's demands. Our company is always ready to provide support services and
advance warfighters. Action’s goal is to provide exceptional, efficient supply chain management.
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TRUE COST EXPOSURE

Supply Chain accounts for a significant expense within any business.
We at Action Electronics call this True Cost Exposure.

&

Every item ordered for your project must Procuring all the components for your project
go through authorized distributors and involves a step-by-step process: sourcing,
requires careful processing, handling, and purchasing, receiving, and inspecting for
storage. quality to meet the industry's high standards.

E=

Your organization covers waste disposal After correctly processing all the necessary
costs, an essential part of operational components to your project, they must be
expenses. physically integrated into the inventory, ready

for future use in kits or within the supply chain.

= @

The process includes labor and material Finally, your team must undertake the task of
costs for precise packaging and shipping processing each item, including managing its
to the intended destinations. inventory and accounting for carrying costs.

FOR OVER 35 YEARS ACTION HAS BEEN THE FIRST CHOICE WHEN LOOKING

10 ADD VALUE AND REDUCE COSTS WITHIN THE SUPPLY CHAIN
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CERTIFICATIONS
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Small Business Certification AS9100D | 1S0 9001 Certified
Certifi Il busi SBA Rul
o ed. Rl SIS und.e S, and A recognized standard by the Society of Automotive
Regulations {13 CFR 121), ensuring eligibility for i ; o
! ) Engineers (SAE) for quality management in aviation,

programs supporting small businesses.

space, and defense.

1S0 9001: 2015 Certified ITAR Compliant

Fully compliant with the International Trafficin
Arms Regulations (ITAR), governing the export and
import of defense-related articles in accordance
with U.S. policies.

Demonstrates compliance with international quality
standards, with a focus on risk-based processes,
continuous improvement, and maintaining high

customer satisfaction.

®
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D-U-N-5° oo
REGISTERED" SPA00-IT

#837119833
D-U-N-S Registered NIST 800-171 Compliant
Compliant with the National Institute of Standards
and Technology (NIST) Special Publication 800-171,
ensuring the protection of controlled unclassified

Registered under Dun & Bradstreet’s Data Universal
information (CUI) as required by FAR and DFARS.

Numbering System {D-U-N-5°), a global business
identification system connecting millions of companies
worldwide.
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with a focus on sustainability. We minimize waste, source eco-friendly materials,

g For over 35 years, Action Electronics has delivered efficient procurement and kitting solutions
ﬁ and adopt practices that support a greener future for the Aerospace and Defense industry.

INTERNATIONAL EXPERIENCE

> United States > Finland

> United Arab Emirates » (reece

> Germany > Turkey S

> [taly > (hina l%OlUD'NT?MBlE;\
> (anada

» Saudi Arabia

MAJOR CUSTOMERS
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Partner With Us Today!

Do you want to get ahead in your industry? Are you tired of dealing with supply chain problems?
No need to look further. We can help you with time-saving and cost-effective solutions for all your
supply chain management needs.
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